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                                                                                                                                        NEVER DO NOTHING

SNOOP ADULT SAFEGUARDING POLICY

Aim 

SNOOP is a provider of day and evening services, support and information to young adults with disabilities and their parent/carers.  As we come into daily contact with vulnerable adults  SNOOP are fully committed to providing a safe environment in which staff can work and feel supported to recognise and act promptly in relation to safeguarding adults and one in which vulnerable adults  are supported to recognise when they do not feel safe and to be protected by this policy and the procedure which SNOOP has in place.  

SNOOP will not tolerate the abuse of adults in any of its forms and we are committed to safeguarding adults with care and support needs from harm. 

This policy outlines the steps SNOOP will make to safeguard an adult with care and support needs if they are deemed to be at risk or are at risk.  This policy sets out the roles, responsibilities and procedures for working together within our organisation and with other professionals and agencies in promoting the adult’s welfare and safeguarding them from abuse and neglect.
This policy is intended to support staff, volunteers (including visitors)and Trustees working within SNOOP  to understand their role and responsibilities in safeguarding adults.  All staff , volunteers (and visitors) and Trustees are expected to follow this policy.
Key Objectives of this Policy:

The key objectives of this policy are for all employees and volunteers of SNOOP to:

· Have an overview of adult safeguarding

· Be clear about their responsibility to safeguard adults

· Ensure the necessary actions are taken where an adult with care and support needs is deemed to be at risk or is at risk.

This Policy is based on the following documents:

· Joint multi-agency safeguarding adults policy and procedures summary (West Yorks, North Yorks and York) (April 2018) (this covers Bradford MDC)
· The Care Act 2014 and the Care and Support statutory guidance

· Human Rights Act 1998

Copies of this policy are available from the main reception and are displayed.  All staff receive a copy of the policy also.
What is Safeguarding Adults?
‘Safeguarding means protecting an adult’s right to live in safety, free from abuse and neglect.  It is about people and organisations working together to prevent and stop both the risks and experience of abuse or neglect, while at the same time making sure that the adult’s wellbeing is promoted including, where appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any action.  This must recognise that adults sometimes have complex interpersonal relationships and may be ambivalent, unclear or unrealistic about their personal circumstances’ 
Care and Support Statutory Guidance, DoH (Updated Feb 2017)

At SNOOP we believe that all adults should be able to live free from fear and harm, but some may find it hard to get the help and support they need to stop abuse. Safeguarding is everyone’s responsibility.


Who do adult safeguarding duties apply to?  And The Three Stage Test (Section 42 Enquiry)
The Care Act 2014 introduced a statutory duty for the Local Authority to make enquiries regarding an individual ‘adult at risk’.  This duty is called a ‘Section 42 Enquiry’ and applies to any adult aged 18 or over.  Though there are identified types of abuse, as an organisation we should not limit our view of what constitutes abuse or neglect.  The specific circumstances of each individual case should always be considered.  For a safeguarding   enquiry to be undertaken, the circumstances must meet all 3 factors of the ‘Three Stage Test’.  These are:


People with care and support needs such as people with disabilities are more likely to be abused or neglected.  They may be seen as an easy target and may be less likely to identify abuse themselves or to report it.  People with communication difficulties can be particularly at risk because they may not be able to alert others.  Sometimes people may not even be aware that they are being abused, especially if they have a cognitive impairment. Abusers may try to prevent access to the person they abuse.
Types of Abuse

Signs of abuse can often be difficult to detect particularly with regard to neglect or acts of omission. (Bradford does have a ‘neglect toolkit’ to support practitioners and Designated Safeguarding Leads, in gathering information, a copy of which is available from the Safeguarding Lead) As a member of staff or a volunteer at SNOOP who will come into contact with people with care and support needs, this list of ‘types of abuse’ should help you to identify possible abuse and recognise possible indicators.  Please remember that many types of abuse are also criminal offences and should be treated as such.
‘Types of abuse’ can present in the following ways and sometimes some of these issues may fall outside of the remit of our organisation.  This makes it essential that SNOOP work with partner agencies in safeguarding, with the aim of preventing, detecting and reporting neglect and abuse.  
· Physical abuse
· Domestic violence or abuse

· Sexual abuse

· Psychological or emotional abuse

· Modern slavery

· Discriminatory abuse

· Organisational or Institutional abuse

· Neglect or acts of omission

· Self neglect

· Risk of radicalisation (Prevent duty)

Radicalisation and extremism of adults with care and support needs is a form of emotional/psychological exploitation.  Radicalisation can take place through direct personal contact or indirectly through social media.  If staff are concerned that an adult with care and support needs is at risk of being radicalised and drawn into terrorism, they should treat it in in the same way as any other safeguarding concern.  (See SNOOP Policy on the Prevent Duty)
For more information about each individual type of abuse, see www.scie.org.uk  and search for types of abuse.

Who might abuse
This policy is relevant to all incidents of abuse, regardless of who has committed them.  Anyone might be responsible for abuse, including:

· A member of staff, volunteer, a manager or an owner/provider in an organisation, service or setting

· A paid carer /  professional 

· Another adult at risk

· A member of a community group such as  a place of worship or a social club

· A spouse, relative, parent,  member of the person’s social network or an unpaid carer

· A child, including the person’s own son or daughter

· A neighbour, member of the public or a stranger or

· A person who deliberately targets adults at risk in order to exploit them.

Mental Capacity and Consent and Deprivation of Liberty Safeguards (DoLS)

This section of our policy sets out the essential work that must be considered throughout adult safeguarding work.

Mental Capacity and Consent ‘the Mental Capacity Act 2005’  provides a statutory framework to empower and protect people who lack capacity to make decisions for themselves and sets out a framework for making decisions on their behalf.  There are ‘5 statutory principles’ that underpin working with adults who lack mental capacity:

Mental Capacity Assessment:

Mental capacity is time and decision specific.  This means that an adult may be able to make some decisions at one point but not at other points in time.  Their ability to make a decision may also fluctuate over time.  The adult may have the capacity to make some decisions, but not others.

Consent:

‘Making safeguarding personal’: 

The Care Act 2014 established a requirement for a cultural change to safeguarding adults in that we must now ‘put the person and their wishes and what outcome they are looking for, right at the start of the process and involve them throughout the process’. We must always have a person’s ‘well-being’ in mind when making decisions about them or planning services.   
SNOOP will ensure that decisions made will allow adults to make their own choices and include them in decision making about their situation where at all possible and we will ensure that safe and effective working practices are in place. Where consent is not given by the person believed to be at risk, but a safeguarding referral is felt to be necessary, then clear reasons must be given by the referrer for not having consent from the adult concerned.
Raising a Safeguarding Concern without the Consent of the adult at risk

A person raising a concern should, wherever possible, seek the consent of the adult before taking action, taking into consideration their wishes and desired outcomes.  But, whilst consent is an important consideration, it is not the only consideration.

 The following are examples of when a decision to ‘Raise a Safeguarding Concern’ may still be appropriate, even without the consent of the adult:

· It is in the public interest, for example:

·  There is a risk to other ‘adults at risk’ or

· The concern is about organisational or systemic abuse; or

· The concern or allegation of abuse relates to the conduct of an employee or volunteer providing services to adults at risk or children; or

· The abuse or neglect has occurred on property owned or managed by an organisation with a responsibility to provide care.

· The adult lacks mental capacity to consent and a decision is made to raise a safeguarding concern in  the adult’s best interests(Mental Capacity Act 2005);

· An adult is subject to coercion or undue influence, to the extent that they are unable to give consent;

· It is in the adult’s vital interests (to prevent serious harm or distress or in life-threatening situations).

Any actions taken without the consent of the adult should be proportionate to the risk of harm.  The adult should ordinarily be informed of the actions being taken, unless to do so may place the adult or others at further risk of harm.

Deprivation of Liberty Safeguards (DoLS)
There may be situations in which an adult who lacks capacity may require a restriction on their liberty for care and treatment.  The ‘Deprivation of Liberty Safeguards (DoLS)’ provides a legal framework to protect an adult who, for their own safety and in their best interests, need to be under care, treatment and in accommodation which may mean that they are not free to choose to come and go as they please (be deprived of their liberty) but they lack the capacity to consent.

Where an adult who lacks capacity requires a ‘DoLS’ authorisation, this will be authorised by the Local Authority relevant agency.  The ‘DoLS’ applies only to individuals receiving care or treatment in hospital or in a care home.

Where an adult is  living in their own home, supported living or other scheme , a ‘DoLS’ can only be authorised by the Court of Protection.

Who do I go to if I am concerned?
The named people responsible for safeguarding are:

Designated Safeguarding Lead Officer:  Carol Beardmore (01274 292126)

Deputy Designated Safeguarding Lead Officer: Sophie Turnbull (01274 292126)

Trustee with responsibility for Safeguarding:  Christopher Pilkington (Trained)

Who can report a concern?

Any person who has concerns that an adult who has, or may have care and support needs is experiencing, or is at risk of abuse or neglect, can raise their concerns with the local authority. 
What action must I take?

The immediate action requirements to be taken by a person raising or reporting a concern are clearly set out in the SNOOP Safeguarding Procedure which should be read in conjunction with this policy.

	Immediate action to be taken by the person raising the concern when safeguarding adults

	The person who raises the concern has a responsibility to first and foremost safeguard the adult.  To do this they must:

· Make an evaluation of the risk and take steps to ensure that the adult is in no immediate danger;
· Support the adult to arrange any medical treatment. (Note that offences of a sexual nature will require expert advice from the Police);

· If a crime is in progress or life is at risk, dial emergency services – 999;

· Encourage and support the adult to report the matter to the Police if a crime is suspected and not an emergency situation;

· Take steps to preserve any physical evidence if a crime may have been committed, and preserve evidence through recording;

· Ensure that other people are not in danger;

· If you are a paid employee, report the matter internally through SNOOP’s internal safeguarding procedure for reporting;

· Record the information received, risk evaluation and all actions

A checklist from the West Yorkshire Safeguarding Procedures is included with this policy and with SNOOP’s safeguarding and reporting procedure to ensure that the necessary key questions are asked when deciding whether to report a concern.  


What are your roles and responsibilities?

All staff, management, trustees and volunteers at SNOOP are expected to report any concerns to the named Designated Safeguarding Lead/Deputy.  If the allegation is against one of SNOOP’s staff, volunteers, trustees or directors, seek advice from one of the Safeguarding Leads.  If the allegation is against one of the Safeguarding Leads then seek advice from the Trustee with responsibility for safeguarding (Anne Whitaker).  SNOOP will then need to follow our ‘’Managing Allegations’ Policy, but rest assured that this process is thorough, and your concerns will be treated seriously and in confidence.

The Designated Safeguard Lead /Deputy should be responsible for providing acknowledgement of the referral and brief feedback to the person raising the original concern.  Feedback should be given in a way that will not make the situation worse or breach GDPR (Data protection) regulations.  If the police are involved, they should be consulted prior to giving feedback to the person raising the concern in the first instance, to ensure any criminal investigation is not affected.

The Local Authority will decide on who will lead on a safeguarding enquiry should it progress to that stage.  The Designated Safeguarding Lead/Deputy or the organisation should not conduct its own safeguarding enquiry unless instructed to do so by the Local Authority.

Staff and volunteers should ensure that the adult with care and support needs is involved at all stages of their safeguarding enquiry ensuring a person-centred approach is adopted.
How to raise a Safeguarding Concern in Bradford
	All staff and volunteers must follow SNOOP’s Safeguarding Procedure in the first instance.  Here are the contact details for further support and to make a referral /alert:
Contact:  Multi-Agency Safeguarding Hub on 01274 431077 or complete the online form available from www.bradford.gov.uk/makeanalert
For information and advice, contact:

· Safeguarding Adults Team, Britannia House, Hall Ings, BD1 1HX

· Telephone the Muti-Agency Safeguarding Hub - 01274 431077 (Office Hours)

· Out of Hours Emergency Duty Team Telephone: 01274 431010 (Outside office hours)

· Email: safeguarding.adults@bradford.gov.uk
For additional information please visit: www.bradford.gov.uk/safeguardingadults 



Integrated Front Door Team (IFD) – for children up to age 18. 
Bradford Children’s Services now has a dedicated practitioners advice and referral contact number – 01274 433999 – this is used to seek support and/or raise a concern about a child or young person. If you are unsure whether a child is at risk, you can call the IFD and discuss the circumstances. 

The opening hours are – 
Monday – Thursday 8:30am – 5:00pm 
Friday 8:30am – 4:00pm 

Complaints & Whistleblowing
SNOOP’s full complaints and compliments policy is available and forms part of our information/registration pack for our children and adults.  

If a member of staff, volunteer or trustee or any member of our organisation is unhappy with SNOOP’s decision about the safeguarding concern then they will be referred to the complaints procedure.
SNOOP is committed to ensuring that staff and volunteers who in good faith whistle-blow in the public interest, will be protected from reprisals and victimisation.  Please see SNOOP’s Whistle-blowing procedure.

Confidentiality and Information Sharing 

SNOOP expects all staff, volunteers, trustees to maintain confidentiality at all times.  In line with GDPR regulations, SNOOP does not share information if not required.

It should however be noted that information should be shared with authorities if an adult is deemed to be at risk of immediate harm.  Sharing the right information, with the right people at the right time can make all the difference to preventing harm.  For further information please see SNOOP’s GDPR policy.
Recruitment and Selection

SNOOP is committed to safe employment.  Safe Recruitment practices, such as Enhanced Disclosure and Barring Service checks, reduce the risk of exposing adults with care and support needs to people unsuitable to work with them.  For further information please refer to our Recruitment and Selection Policy.

Members of the management team have also been trained in Safer Recruitment with the Local Authority.

Training Awareness and Supervision

SNOOP ensures that all staff receive basic awareness training on safeguarding both adults and children as a minimum.  This is to equip staff who may come across adults with care and support needs who may be at risk of abuse and also to equip them with the basic knowledge around safeguarding and be confident to identify that abuse and what action is required, in line with  our organisation’s policy and procedure for safeguarding.  All staff and volunteers should be clear about the core values of SNOOP and of our commitment to safeguarding adults.
Those members of staff who have specific responsibility for safeguarding are required to complete the necessary and any relevant or appropriate training to enable them to carry out their role and responsibility effectively and professionally.

SNOOP also have a safeguarding policy for children and this, together with the adults safeguarding policy and the organisation’s safeguarding procedure form part of the staff and volunteer’s induction process.

Staff receive 3 monthly supervision meetings with their line manager and also receive an annual appraisal.  Safeguarding is a point for discussion at each of these meetings. 
Update training on safeguarding is provided as required through in-house training sessions.
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At SNOOP we adhere to the six key principles that underpin safeguarding work (Care Act- Care and Support guidance)


Empowerment


Prevention


Proportionality


Protection


Partnership


Accountability


All staff are required to undertake training in relation to safeguarding adults.  SNOOP has an appropriately trained Designated Safeguarding Lead Officer and a Deputy Safeguarding Lead Officer. All staff/ volunteers will receive training on our safeguarding procedure as part of the induction process.








As a result of those care and support needs they are unable to protect themselves from that abuse and neglect or the risk of it.





They may be experiencing or be at risk of abuse or neglect , and





A person has care or support needs





We must assume a person has capacity unless it is established that they lack capacity.


A person is not to be treated as unable to make a decision unless all practical steps to help them have been taken without success.


A person is not to be treated as unable to make a decision merely because they may be making an unwise decision


An act done, or a decision made, under this Act for or on behalf of a person who lacks capacity must be done, or made in the person’s best interests


Before the act is done, or a decision is made, regard must be had to whether the purpose for which it is needed can be as effectively achieved in a way that is less restrictive of the person’s rights and freedom of action








A CHILD OR YOUNG ADULT WILL NEVER BE LEFT ALONE, THEY WILL BE KEPT IN SIGHT OR HEARING AT ALL TIMES.


